Child Safe Environment Policy

Purpose

Peak Sports & Learning is committed to a strong, visible culture of child safety and wellbeing. In all
decisions and actions concerning an individual child, Peak Sports & Learning ensures that the child’s
safety, welfare and wellbeing are the paramount consideration, taking precedence over all other
considerations, including financial interests and other obligations of management. This principle
underpins all service operations, including enrolment, supervision, programming, risk management,
and responses to incidents or concerns. Every adult working or volunteering with Peak has a legal
and moral responsibility to protect children from abuse, harm, or exploitation, and to act
immediately on any concerns. Peak Sports & Learning has a zero tolerance for child abuse, harm, or
exploitation.

Our Out of School Hours Care (OSHC) services have both a legal and ethical obligation to provide an
environment where every child is safe, respected, valued, and supported to reach their full potential.

Children’s safety and wellbeing are paramount. We take all practical steps to prevent harm and

maintain a healthy, secure environment—free from tobacco, alcohol, and illicit drugs.

This policy outlines how Peak embeds the Child Safe Standards in daily practice, including:
e Empowering children’s participation and voice
e Involving families in safety and decision-making
e Ensuring only suitable people work with children
e Maintaining safe physical and online environments

It should be read alongside Peak’s Child Protection Policy, Supervision Policy, Physical Environment
Policy, Safe Use of Digital Technology and Online Environments Policy, Code of Conduct,
Recruitment & Selection Procedures, Complaints Policy, and Peaks Child Safe Risk Management

Plan.

Considerations

Education and Care
Services National
Regulations

National Quality
Standard/s

Other Service
policies/documentation

Other

Law: Sections 3A, 4, 5,
5AA, 162A, 165-167,
166A, 174, 174AA,
174AB, 178, 178A, 188
Part 6A.

Regulations:

82, 83, 84,97, 99,
102AAB, 102AAC,
102B, 102C, 102D,
102E, 102F, 103, 104,
105, 106, 109, 115,
122,123, 136, 145,
149, 155, 162, 165,
166, 167, 168, 170,

Quality Area’s
QA2, QA3, QA4,
QAS5, QA6, QA7

- Child Protection Policy;

- Supervision Policy;

- Physical Environment
Policy;

- Safe Use of Digital
Technology & Online
Environments Policy;

- Code of Conduct;

- Recruitment & Selection;

- Complaints Policy

- Confidentiality &
Records;

- Child Safe Risk
Management Plan
(centre-specific)

- Protected Disclosures

Children’s Guardian Act
2019;

Child Protection (Working
with Children) Act 2012;
Children and Young Persons
(Care and Protection) Act
1998;

Crimes Act 1900 (relevant
offences)

NSW Office of the Children’s
Guardian (OCG) Child Safe
Standards and guidance
International & Learning
Frameworks: UN
Convention on the Rights of
the Child;
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OCG Child Safe
Standards

171, 172, 175 Policy - My Time, Our Place

Roles & Responsibilities
Approved Provider / Directors

Champion a strong child-safe culture and ensure this policy and the Child Safe Standards are
fully implemented, monitored, and reviewed.

Maintain alignment of all Peak policies, procedures, and induction systems with child safety
requirements (e.g., Code of Conduct, complaints, recruitment, reporting).

Verify and record Working with Children Checks (WWCC) for all staff, volunteers, students,
contractors, and relevant external providers, ensuring records are updated before expiry.
Allocate resources for regular, high-quality training in child protection, child-safe culture,
and other relevant topics, and monitor completion.

Maintain accessible, child-friendly and family-friendly complaints and reporting pathways,
with escalation to external agencies where required (e.g., DCJ Helpline, NSW Police, Office of
the Children’s Guardian, NSW DoE Regulatory Authority).

Oversee the creation, annual review, and continuous improvement of service-specific Child
Safe Risk Management Plans.

Nominated Supervisor / Service Support Manager

Lead the day-to-day implementation of this policy and the Child Safe Standards within each
service.

Keep the Child Safe Risk Management Plan current; review it each term with Responsible
Persons and educators, and track actions and improvements.

Ensure educators can confidently recognise, respond to, and report concerns, and know
where to access quick links, forms, and reporting contacts.

Maintain visible, child-friendly rights and safety information within the service.

Partner with families and schools to reinforce child safety expectations and ensure effective
supervision arrangements.

Responsible Person

Model child-safe practices during each shift and ensure supervision maps, boundaries, and
routines keep children visible and safe.

Facilitate children’s voice in daily operations (e.g., group agreements, daily check-ins) and
respond to concerns in a sensitive, timely manner.

Action relevant items from the Child Safe Risk Management Plan during daily operations and
escalate urgent issues.

Educators

Follow the Code of Conduct at all times, maintaining professional boundaries and modelling
respectful behaviour.

Embed children’s rights, participation, and safety language in daily practice (e.g., group rules,
safe-words, regular check-ins).

Use approved reporting pathways (alongside the Mandatory Reporter Guide where
applicable) immediately when concerns arise, in accordance with the Child Protection Policy.
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Contribute to termly reviews of the service’s Child Safe Risk Management Plan.
Empower children by placing children at the centre of decision-making.

Volunteers / Students / Contractors

Comply with Peak’s Code of Conduct and all supervision directions at all times.
Provide WWCC details where required, and never work unsupervised with children.
Report any safety or wellbeing concerns immediately to the Responsible Person or
Nominated Supervisor.

Procedures
1) Building and Sustaining a Child-Safe Culture
Child Safe Standard 1: Child safety is embedded in organisational leadership, governance and culture

Peak Sports & Learning proudly displays its Statement of Commitment: Child safety is non-
negotiable at Peak Sports & Learning. Every decision, from daily programming to strategic
planning, prioritises the best interests and wellbeing of children.

Peak’s safety culture is reinforced through daily child briefings and the well-known saying: “If
we can’t see you, we can’t save you.”

Peak clearly establishes and marks out-of-bounds areas, explaining them to children at the
start of each session.

Peak maintains detailed supervision maps to ensure the most effective supervision points are
covered at all times.

Peak ensures a minimum of two educators are present at every service session, regardless of
the number of children attending.

Peak educators maintain active supervision at all times; fixed equipment and shared spaces
are only used when unoccupied.

Peak conducts daily hazard checks before sessions to identify and remove or reduce risks.
Where antisocial behaviour poses a risk, Peak educators contact police and/or initiate the
Emergency Management Procedure.

Peak prominently displays child safety information and complaint pathways in all services,
explaining them in child-friendly and family-friendly ways.

All Peak staff, leaders, and volunteers receive comprehensive induction and ongoing child-
safety training to maintain high awareness and consistent practice.

Peak staff and volunteers integrate child-safety considerations into every decision they make,
from activity planning to behaviour management.

Any concerns or behaviour issues are addressed immediately in accordance with Peak’s Code
of Conduct, Complaint Handling Policy, and Disciplinary Policy.

2) Children’s Participation and Voice
Child Safe Standard 2: Children participate in decisions affecting them and are taken seriously

Peak recognises and upholds the rights of children, including their right to be safe,
respected, and heard.

Children co-create group expectations and give feedback on programs, activities, and
emergency drill reviews.

Term programs are developed with children and families, ensuring they are age-appropriate,
child-focused, and meet the Learning Framework for School-Aged Children.
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e Activities include regular learning about rights, body safety, safe relationships, stranger
danger, and how to raise concerns.

e Peak promotes a respectful, inclusive, and child-safe culture where children’s concerns are
always acted on.

e Educators create safe spaces for open conversations about rights, safety, and wellbeing.

o Multiple child-friendly ways are available for children to raise concerns, tailored to their
communication needs.

e Educators work with each child to ensure they have the support they need to participate in
the complaints process safely and respectfully.

e Staff recognise that children may communicate concerns in a range of ways, including
verbally, behaviourally, or through changes in presentation.

3) Partnering with Families and School Communities
Child Safe Standard 3: Families and communities are informed and involved

e During enrolment, families are consulted on their child’s cultural background, language,
religion, gender identity, disabilities, dietary needs, and any other unique circumstances.

e  For children with additional needs, families complete an Additional Support Information
Form and are offered orientation sessions with the Inclusion Facilitator to ensure smooth
transition and tailored support.

e Information gathered is used to make reasonable adjustments where possible to adapt
programming, routines, and the environment to meet each child’s needs.

e Peak works closely with school leadership to coordinate shared facilities and hazard
reporting processes.

e Consent is always obtained for excursions or any activity requiring children to leave the
service premises.

e Peakis committed to building and maintaining positive, respectful relationships with
children, families, educators, and community partners.

e Policies and procedures are readily accessible to all stakeholders, including staff, educators,
students, volunteers, families, and children.

e Regular communication is maintained through newsletters, meetings, surveys, and feedback
channels to keep families informed and engaged.

e Feedback and evaluation are actively encouraged via surveys, open discussions with
management, and policy review opportunities to ensure continuous improvement and
responsiveness to community needs.

4) Equity and Cultural Safety
Child Safe Standard 4: Equity is upheld and diverse needs are respected
e Inclusive spaces support children with disabilities, LGBTQ+ children, and children from
culturally and linguistically diverse backgrounds.
e Activities and menus consider cultural and religious needs.
e Inclusion Support is accessed to ensure reasonable adjustments can be made for children’s
health and safety.
e Centres have a Reconciliation Action Plan (RAP), embed Acknowledgement of Country in
daily practice, and include cultural awareness in programming.
e Peak’s 6 Values for Children encourage respect, inclusivity, and belonging for every child.

5) Suitable and Supported People
Child Safe Standard 5: People working with children are suitable and supported
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Peak Sports & Learning places child safety and wellbeing at the centre of all recruitment and
screening processes, as outlined in the Recruitment and Screening Policy.

Recruitment includes targeted advertising, structured interviews, child-safety-focused
reference checks, Working With Children Check (WWCC) verification, and NQAITS prohibited
persons checks before commencement.

All employees complete a probationary period and undergo regular, child-focused
performance appraisals.

Contractors, volunteers are screened and must present a WWCC for verification prior to
engagement.

Peak Sports & Learning ensures staff hold appropriate qualifications for their roles and
verifies the validity of these qualifications.

Conflicts of interest must be declared upon employment and managed appropriately.

The Peak Sports & Learning Code of Conduct sets clear, non-negotiable expectations in
relation to child safety, and applies to all staff, volunteers, and management.

Breaches of the Code of Conduct are taken seriously and may result in disciplinary action,
including termination of employment or engagement.

Inappropriate Conduct (Sections 166A and 5AA): In line with the Education and Care
Services National Law (NSW), Peak Sports & Learning strictly prohibits any form of
inappropriate conduct towards children.
Subjecting a child to inappropriate conduct is an offence under Section 166A of the
Education and Care Services National Law (NSW).
Inappropriate conduct is any behaviour that a reasonable person would consider unsuitable
in an education and care environment, including behaviour that:

o Isinconsistent with accepted education and care practices

o Does not consider a child’s age or developmental stage

o May cause emotional, psychological, or physical harm

o Is aggressive, sexualised, intimidating, or disrespectful
Inappropriate conduct may occur:

o In person, through words, tone, or actions

o Online or through digital communication

o Directly or indirectly (including exposure to inappropriate content or conversations)

o As aone-off incident or as a pattern of behaviour over time

o Through action or inaction (e.g., ignoring a child’s needs)
Any concerns or allegations of inappropriate conduct are managed in accordance with
Peak’s Child Protection Policy, Reportable Conduct Scheme obligations, and reporting
requirements.
Peak Sports & Learning provides induction and ongoing training to ensure all staff and
volunteers understand their child safety responsibilities and are confident in fulfilling them.

6) Child-Focused Complaints and Concerns
Child Safe Standard 6: Processes to respond to complaints and concerns are child-focused

Peak Sports & Learning maintains multiple safe, accessible reporting options for children and
adults.

Responding to Concerns

All management, educators, and staff are mandatory reporters and must report reasonable
suspicions of risk of significant harm to relevant authorities.
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e Neglecting mandatory reporting obligations may be a criminal offence; staff are supported
through training (see Section 7: Staff Knowledge, Skills and Awareness) to understand their
legal obligations and reporting responsibilities.

e Matters are escalated to DCJ, NSW Police, Office of the Children’s Guardian, and/or the NSW
Department of Education where required.

¢ Information may be shared with relevant agencies in accordance with Chapter 16A of the
Children and Young Persons (Care and Protection) Act 1998 (NSW), where it relates to the
safety, welfare, or wellbeing of a child.

e The Reportable Conduct Scheme obligations are met, with confidentiality maintained in line
with legislation.

Reporting Tools and Decision-Making

e The NSW Early Learning Commission Reporting Guide (decision tree) is accessible at all
services and included in induction and ongoing training.

e Educators are required to use the Reporting Guide (alongside the Mandatory Reporter Guide
where applicable) to determine reporting pathways and ensure consistent decision-making.
Recording Concerns

e Child Protection Concerns Register: Peak Sports & Learning maintains a Child Protection
Concerns Register at each service to document all concerns relating to child safety and
wellbeing, including concerns that may not meet the threshold for mandatory reporting.

e This register replaces and formalises the previous Child Protection Diary, which was
historically used to record concerns. Existing records within the Child Protection Diary will be
retained in accordance with record-keeping requirements and form part of the service’s
historical documentation of child safety matters.

e The register is used to support consistent documentation, monitor patterns or emerging
risks, and inform proactive child-safe strategies.

e The Nominated Supervisor is responsible for maintaining, securely storing, and reviewing the
register to ensure appropriate follow-up and identify any emerging risks.

Complaint Handling

e Complaints are acknowledged promptly, assessed fairly, and always prioritise the safety and
wellbeing of children.

e Peak provides support to any child, family, educator, or staff member involved in a child
protection report, working with authorities and support networks to prioritise the child’s
best interests.

e Complaint and Grievance Principles: All complaints and grievances are investigated with a
high standard of equity and fairness, ensuring procedural fairness and natural justice,
including the right to be heard fairly, the right to an unbiased decision by an objective
decision-maker, and the right to have the decision based on relevant evidence.

Specific Considerations

e Complaints or concerns relating to harmful sexual behaviours between children are
managed in a child-focused, developmentally appropriate manner, ensuring safety,
supervision, and appropriate external guidance where required.

Staff Protections

e Peak supports a culture where staff feel safe to raise concerns through protected
disclosures.

e Reports can be made without fear of retaliation, and are managed confidentially in
accordance with Peak’s Protected Disclosures Policy.

e Staff who raise concerns are supported by management and protected from adverse action
when acting in good faith.
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7) Staff Knowledge, Skills, and Awareness
Child Safe Standard 7: Staff are equipped with the knowledge, skills, and awareness to keep children

safe

Induction Training: Covers the Code of Conduct, reporting duties, supervision practices,
Child Safe Standards, physical/online safety, and Peak’s Child Safe Risk Management Plan.
Ongoing Professional Development: Includes child protection, cultural safety, mental health
(BeYou), growth mindset, safety awareness, and regular refreshers on mandatory reporting
obligations. It also incorporates critical reflection that challenges educator biases and
stereotypes, ensuring practice does not disempower children or families.

Training Records and Monitoring: Peak maintains a centralised training register to monitor
completion of all child protection and child safety training requirements under Section 162A
of the National Law. The register includes induction completion, refresher training
schedules, qualifications, and expiry/renewal tracking. Training compliance is regularly
reviewed, and any gaps are escalated to management for action.

Qualifications & Checks: Responsible Persons hold CHCPRT025 (supersedes CHCPRT001)
and First Aid qualifications. All staff, volunteers, students, contractors, and external
providers must hold a valid Working with Children Check (WWCC) verified by the NSW Office
of the Children’s Guardian before engagement. WWCC records are maintained and updated
prior to expiry.

Code of Conduct and Professional Practice: All personnel must follow Peak’s Code of
Conduct, which outlines behavioural expectations, ethical guidelines, and consequences for
breaches. Concerns regarding inappropriate conduct are reported and managed in
accordance with Peak’s policies and procedures.

Child Protection Awareness and Application: Staff are trained to identify indicators of
abuse, neglect, or harm and understand their legal obligation to respond and report
concerns. Staff are expected to apply this knowledge in practice, including recognising
concerns, responding appropriately, and following reporting procedures (see Section 6).
Responsible Persons hold an approved child protection qualification, and all staff maintain
current knowledge of reporting requirements through ongoing training.

Safe Practice and Supervision: Staff are trained in appropriate physical contact in
accordance with Peak’s guidelines. Supervision practices are reinforced through training to
ensure children remain visible and safe at all times. In unplanned situations (e.g., sole
educator scenarios), staff follow safeguarding procedures such as maintaining
communication with management and remaining in visible areas.

Recruitment, Suitability and Ongoing Support: Recruitment, selection, and onboarding
processes ensure all personnel are suitable to work with children and understand their child
safety responsibilities. Ongoing support, mentoring, and performance processes reinforce
child safe practices and continuous improvement.

8) Safe Physical and Online Environments
Child Safe Standard 8: Physical and online environments minimise the opportunity for abuse or harm

Peak Sports & Learning ensures physical and online environments minimise opportunities for
abuse or harm while supporting children’s safety and wellbeing.

Children are actively supervised, with educator-to-child ratios maintained as per regulations.
Only educators directly working with children are counted in ratios, with rosters and sign-
on/off records kept for verification.

Supervision is adapted to children’s ages, abilities, and the nature of the activity.
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Robust attendance procedures are in place to ensure all children are accounted for at all
times, including:

o Accurate sign-in and sign-out processes

o Regular headcounts during transitions

o Cross-checking attendance records with physical presence

o Monitoring movement between indoor/outdoor environments

= Any discrepancies are immediately investigated and escalated.

All venues are secured with fencing, gates, and may be locked at times where possible.
Children attend bathrooms in pairs, and educators never enter occupied bathrooms unless
unless required to ensure child safety (e.g., toileting incidents), two educators attend to
ensure safety and transparency.
All visitors must sign in and have a valid reason to be on-site.
Educators complete and record daily safety inspections, with hazards addressed
immediately or logged for maintenance.
Urgent safety issues are reported to the Nominated Supervisor, and school Principal.
Risk assessments are implemented for physical environments and online environments.
The use of digital devices is limited, purposeful, and actively supervised.
Passwords and online accounts are kept secure and only accessible to authorised personnel.
Personal devices are not used by staff while supervising children, in line with Peak’s Safe Use
of Digital Technology and Online Environments Policy.
Images and videos of children are only taken and used in accordance with Peak’s Safe Use of
Digital Technology and Online Environments Policy.
Children are supported to develop safe online behaviours through education and guided use
of technology.
Children receive regular education on online safety, such as the Daniel Morcombe “Keeping
Kids Safe” program.
Children are empowered to speak up about unsafe situations or environments, for
themselves or their peers.

9) Continuous Review and Improvement
Child Safe Standard 9: Implementation of the Child Safe Standards is regularly reviewed and
improved

Policy reviews are conducted frequently at each Peak Sports & Learning centre, with
feedback and self-assessment against practice via the QIP diary.

Management meetings prioritise solutions and continuous improvement.

Incidents, complaints, and feedback are valued as opportunities to improve safety.

All educators, staff, students, and volunteers are trained to implement Peak’s risk
management system to identify, assess, control, and review hazards.

Risk management follows five key steps: identify hazards, assess risks, apply controls (Risk
Rating Matrix), monitor and improve (Risk Assessment Action Plan), and evaluate/review
outcomes.

Child safety principles from the National Principles for Child Safe Organisations and
Education and Care National Regulations are embedded across the service.

Policies, procedures, and the Child Safe Risk Management Plan are reviewed annually and
after incidents.

Peak conducts regular, service-specific child protection risk assessments, which consider
risks related to Supervision and transitions, Physical environments, Online environments and
communication, Excursions and transport and Interactions between children and adults.
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e The Child Safe Risk Management Plan is developed in consultation with staff, volunteers,
parent representatives, and children, and approved by the Management Committee.

e Risk controls are designed to balance safety with the benefits of participation in activities.

e Third-party providers are always supervised by Peak staff while onsite.

10) Policies and Procedures
Child Safe Standard 10: Policies and procedures document how the organisation is child safe

e Peak Sports & Learning ensures all required policies and procedures are in place under the
Education and Care Services National Regulations (Reg. 168, Reg. 170) and that they are
consistently followed.

¢ Inline with the National Law, all children are adequately supervised and every reasonable
precaution is taken to protect them from harm or hazards likely to cause injury.

e Policies and procedures are designed to build and maintain a child safe environment, are
child-focused, and are understood and practiced by all children, families, educators, staff,
volunteers, and students.

e Peak reinforces the principle that “Child safety is everyone’s responsibility” (A Guide to the
Child Safe Standards, p.26, 2020).

e Policies are clear, accessible, and regularly reviewed for accuracy and effectiveness.

e All policies are published online, making them accessible to staff, families, and the
community.

e Key child safety policies, including the Complaints Handling Policy and Child Safety Policy,
are simple and easy to understand.

e Position descriptions clearly outline responsibilities in protecting children.

e Head Office maintains clear separation between financial management and child safety
matters to avoid conflicts of interest.

e This policy specifically addresses the requirements of Regulation 168(2)(h) regarding child
safe environment procedures.

e Procedures outlined in this policy are embedded in daily practice and reflected in
supervision, staff actions, documentation, and service operations.
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Version Control Table

Version
Control

Date
Released

Next
Review

Approved
by

Amendment

1

February
2023

August
2025

Directors

Renamed Policy from “Child Protection” to “Child
Safe” to cover broader information and incorporate
additional tools ensuring compliance with Child Safe
Standards. Updated to reflect the Child Safe Risk
Management Plan.

August
2025

August
2026

Directors

Superseded Version 1 by de-amalgamating relevant
sections into their respective policies (e.g. Child
Protection Policy, Physical Environment Policy,
Governance Policy) to ensure clearer alignment with
regulatory requirements and to avoid duplication
across documents. Major rewrite undertaken to
separate and clarify all functions relating specifically
to child safe environments, in line with Regulation
168(2)(h). Strengthened compliance with updated
requirements for promoting a culture of child safety
and wellbeing.

April 2026

April 2027

Director

Comprehensive review and update to align with NSW
Child Safety Reforms and Education and Care Services
National Law (NSW). Key updates include:
strengthened paramountcy statement (including
financial interests), inclusion of inappropriate conduct
provisions (Sections 166A & 5AA), establishment of
Child Protection Concerns Register (replacing Child
Protection Diary), enhanced reporting procedures and
use of Reporting Guide, inclusion of protected
disclosures, strengthened child-safe risk assessment
and attendance procedures, improved online safety
practices, and clearer alignment with Child Safe
Standards across all sections.
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